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FEDERAL  BLOCK  GRANT  ALLOWS 

DPHHS  TO  DESIGN   MORE  FLEXIBLE 

CHILD  CARE  ASSISTANCE  PROGRAMS 

Last  October,  Montana  began  receiving  federal  child  care  funds 
through  the  Child  Care  Development  Fund  (CCDF).  This  block 
grant  allows  states  greater  flexibility  in  designing  child  care 
assistance  programs  to  better  meet  family  needs. 

The  Statewide  Child  Care  Advisory  Council,  which  includes  a 
broad  cross-section  of  parents,  providers,  licensing  staff  and 
others  interested  in  child  care  issues,  is  currently  providing 
recommendations  to  DPHHS  on  how  the  revised  state  child 
care  plan  should  look.  Primary  goals  of  the  council  include 
increasing  affordability,  accessibility  and  quality  of  care,  as  well 
as  meeting  federal  child  care  mandates.  The  department  hopes 
to  achieve  these  goals  through  the  development  of  a  seamless 
sliding  fee  scale  child  care  assistance  program.  Eligibility  would 
be  based  on  income  and  child  care  need. 

The  CCDF  also  allows  states  flexibility  in  setting  child  care 
provider  reimbursement  rates.  By  adequately  compensating 
providers,  Montana  can  ensure  families  receiving  child  care 
assistance  have  the  same  choices  of  and  access  to  quality 
providers  as  other  families.  Local  Resource  and  Referral  agencies 
will  continue  their  current  role  of  assisting  parents  in  locating 
and  choosing  quality,  affordable  child  care. 

Education,  both  for  consumers  and  for  providers,  is  a  key 
component  of  the  CCDF.  Comprehensive  consumer  education 
efforts  are  supported  to  help  parents  appraise  a  variety  of  child 
care  settings  and  determine  the  option  best  suited  for  their 
children.  Providers  are  encouraged  to  further  their  knowledge 
of  early  childhood  development,  obtain  a  "Child  Development 
Associate",  or  obtain  other  specialized  training  through  such 
supports  as  merit  pay,  local  specialized  training  programs,  a 
state  training  office  and  provider  registry  of  training,  and  grants 
and  loans  to  expand  and  improve  new  or  existing  facilities. 

Finally,  the  CCDF  promotes  the  safety  of  children  in  day  car^ 
through  a  comprehensive  licensing  and  registration  program. 
DPHHS  Family  Resource  Specialists  will  continue  to  work  with 
providers  to  ensure  compliance  with  health  and  safety  standards. 

Interested  parents,  providers  and  members  of  the  public  will  be 
given  the  opportunity  to  provide  comments  on  the  proposed 
state  child  care  plan.  Please  see  the  Calendar  of  Events  in  this 
newsletter  for  details  about  a  May  3  meeting  regarding  the 
CCDF.  Readers  who  have  access  to  computer  modems  may 
also  view  the  State  Electronic  Bulletin  Board  System  to  find 
more  information  about  upcoming  public  meetings. 

For  more  details  about  the  CCDF,  contact  Patti  Russ,  Linda 
Fillinger  or  Becky  Fleming-Siebenaler  in  the  DPHHS  Child  and 
Family  Services  Division  at  (406)  444-5900. 


CALENDAR 
OF  EVENTS 


APRIL 


April  1 

Mental  Health  Managed  Care 
Implementation  Begins 

ApriU,  11,18,  25 

Legislative  updates  via  interactive  video 
At  METNET  sites  in:  Billings,  Boulder, 
Bozeman,  Butte,  Glasgow,  CSIendive, 
Great  Falls,  Helena,  Kalispell,  Miles  City, 
Missoula  and  Warm  Springs 
1:30  pm -2:30  pm 
Contact:  Anastasia  Burton 
(406)  444-2596 

April  7 

Montana  State  Hospital's  120th  Birthday 

April  7-13 

National  Public  Health  Week 
Contact:  Patrick  Smith 
(406)  444-2555 

April  28 

"Long-Term  Care  Town  Forum" 

Airs  on  your  local  MT  Public  TV  channel 

Topic:  Long-term  care  insurance 

9:00  pm-  10:00  pm 

Contact:  Brian  LaMoure 

(406)  444-7782 

April  29  -  May  1 

Joint  Annual  Conference  for  Children  and 

Families 

Copper  King  Hotel  —  Butte 

Contact:  Kate  Mrgudic 

(406)  444-6553 

April  30 

Governor's  Council  on  Families 
Copper  King  Hotel  —  Butte 
9:00  am  -  3:00  pm 
Contact:  Gary  Curtis 
(406)  444-9530 

MAY 

May  3 

Child  Care  Development  Fund  METNET 
At  sites  in:  Baker,  Billings,  Bozeman, 
Butte,  Colstrip,  Culbertson,  Dillon, 
Glendive,  Great  Falls,  Havre,  Helena, 
Kalispell,  Lewistown,  Miles  City, 
Missoula,  Sidney 
11:00  am-  1:00  pm 
Contact:  Lois  Ennis 
(406)  444-5925 
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A  MESSAGE  FROM  THE  DIRECTOR 

Our  Budget  Saga  Continues 


Laurie  Ekanger 
DPHHS  Director 


After  seven  weeks  of  daily 
captivity  in  Room  108  of  the 
Capitol  Building,  our 
department  budget  was 
passed  out  of  the  joint 
subcommittee  hearing  on 
February  20.  Some  remaining 
issues  were  addressed  in  one 
final  meeting  on  March  5 
(including  adding  a  Head  Start 
grant  and  Caring  Program  for 
Children  language).  We  came  out  of  these 
hearings  with  much  of  the  Governor's  budget 
proposals  well  intact,  but  with  several  major 
concerns:  a  shortfall  in  our  projected  foster 
care  budget,  a  $4,000,000  across  the  board 
department  cut,  reduction  in  our  managed 
mental  health  care  contract  funding,  a  shortfall 
in  our  licensing  program,  and  several  unfunded 
public  health  and  prevention  initiatives. 

On  March  5  and  6  our  budget  was  heard 
before  the  full  House  Appropriations 
Committee.  Now,  I  personally  think  this  is 
one  of  the  scarier  experiences  in  the  whole 
budget  process.  The  House  Appropriations 
Committee  is  18  members  strong.  They  sit 
at  tables  shaped  into  a  square  in  a  long  narrow 
room.  The  Chairman  sits  in  the  middle  of  the 
head  table.  At  the  table  across  from  the 
Chairman  sits  the  Chairperson  of  whichever 
subcommittee  is  reporting  and  the 
subcommittee  staff.  Beside  them  is  a  podium 
where  those  (like  us)  who  hope  to  plea  are 
summoned.  The  rest  of  the  people  sit  in  the 
audience  in  rows  of  the  most  ergonomically 
incorrect  chairs  imaginable  and  wait  to  be 
summoned  to  speak. 

It  works  like  this:  Each  of  these  18  House 
members  have  been  on  one  of  six  joint 
subcommittees  together  with  Senate  members. 
Now  in  the  full  Committee,  each  HB2 
subcommittee      Chair      reports  the 

recommendations  for  their  budget. 
Representative  Betty  Lou  Kasten,  as  chair  of 
our  subcommittee,  reported  on  our  budget. 
The  rest  of  the  full  Committee  can  then  ask 
questions  and  offer  amendments  to  our  budget. 
Which  they  did!     I  counted  42  amendments 


and  almost  10  hours  on  our  budget.  All  in 
all,  the  major  concerns  we  had  coming  out 
of  subcommittee  are  still  major  concerns 
coming  out  of  House  Appropriations. 

I  want  to  say  that  we  were  surely  afforded 
every  opportunity  to  respond  to  suggested 
amendments  and  to  be  heard.  Representative 
Kasten  gave  us  an  opportunity  to  appeal  our 
unsuccessful  issues  to  the  full  Committee  by 
offering  amendments  for  us  even  if  she  did 
not  intend  to  support  them.  Appropriations 
Committee  Chairman  Tom  Zook  gave  our 
department  and  anyone  in  the  audience 
opportunity  to  comment  on  every  issue  raised. 
I  know  I  speak  for  all  of  DPHHS  in  sharing 
with  you  how  much  we  appreciated  this 
courtesy. 

You  can  be  very  proud  of  agency  staff,  who 
were  extremely  well  prepared  and,  I  must 
say,  quick  witted.  since  many  of  the 
amendments  offered  were  completely 
unexpected.  I  also  want  to  let  you  know 
how  really  effective  local  consumers  and 
constituents  are  in  this  process.  I  think  people 
often  wrongly  assume  that  the  department 
staff  here  in  Helena  are  persuasive.  Quite 
the  contrary.  Legislators  represent  the  interests 
of  their  constituents,  the  people  who  live  in 
their  districts.  It  is  these  local  needs  and 
opinions  that  carry  the  real  weight. 

So,  back  to  the  budget. ..now  what?  Well, 
this  same  scenario  described  above  is  replayed 
March  17  for  the  full  100  members  of  the 
House  of  Representatives.  Our  subcommittee 
Chair  Kasten  will  present  our  budget,  as 
amended  by  the  House  Appropriations 
Committee,  to  the  House.  Then  all  100 
members  can  have  at  it:  ask  questions, 
propose  amendments.  The  only  BIG  difference 
is  that  no  one  from  the  public  or  the 
department  is  allowed  to  speak  at  all.  We'll 
all  be  watching  from  the  gallery... 


NEW  BUSINESS  LOAN   PROGRAM  AVAILABLE 
TO  BOOST  WELFARE  RECIPIENT  EMPLOYMENT 


DPHHS,  Montana  banks  and  the  Department  of 
Commerce's  Montana  Board  of  Investments  are 
working  together  to  promote  employment 
opportunities  for  participants  in  Montana's  welfare 
reform  program.  Families  Achieving  Independence 
in  Montana  (FAIM).  FAIM  challenges  the  state  to 
find  creative  ways  of  moving  welfare  recipients 
into  living-wage  jobs  and  "Family  Friendly  Business 
Loans"  may  be  one  of  many  routes  to  that  goal. 
This  innovative  project  will  be  available  to  Montana 
businesses  starting  this  month. 

A  team  of  bankers,  case  managers,  and  staff 
from  the  Board  of  Investments  and  DPHHS 
designed  Family  Friendly  Business  Loans,  a  pilot 
project  to  provide  financial  incentives  for  private 
for-profit  employers  to  hire  FAIM  participants.  The 
project  offers  possible  zero  interest  loans  of 
$10,000  -  $20,000  to  employers  who  need 
additional  resources  to  expand  their  business  or 
hire  additional  staff. 

To  qualify  for  the  loan,  the  employer  agrees  to 
hire  a  FAIM  participant  into  a  permanent,  full-time 
job  which  pays  at  least  $5.50  per  hour.  If  the 
employer  is  willing  to  pay  a  higher  wage,  the 
loan  amount  may  be  increased.  Repayment  of 
the  loan  can  be  made  over  a  three-year  period 
and  revolved  for  additional  loans. 

Family  Friendly  Business  loans  will  be  administered 
by  Montana  banks.  Participating  banks  will  be 
responsible  for  making   credit-worthy  loans  and 


accepting  payments  from  borrowers  in  the  same 
fashion  as  they  would  for  regular  bank  loans. 
These  financial  institutions  will  receive  monetary 
backing  for  the  loans  from  the  Board  of 
Investment's  Enterprise  Fund  balance.  One  of  the 
Board's  missions  is  to  help  create  a  favorable 
climate  for  new  and  improved  job  opportunities 
and  a  stable,  healthy  economy  for  Montana  citizens 
by  encouraging  business  development.  Montana 
banks  also  have  community  goals  which  can  be 
met  by  participating  in  the  Family  Friendly  Business 
loan  program. 

DPHHS  will  open  the  opportunity  for  its 
employment  and  training  contractors  to  help  identify 
and  screen  FAIM  participants  for  possible  job 
opportunities  with  participating  businesses.  In 
addition,  follow-up  will  be  available  to  assist  in 
job  retention  and  support  services.  The  financial 
support  provided  by  the  department  is  possible 
under  new  federal  legislation  which  allows 
expenditures  from  the  Temporary  Assistance  to 
Needy  Families  (TANF)  block  grant  to  make 
payments  for  job  placement  services.  DPHHS 
payments  made  to  the  Board  of  Investments  for 
this  jointly-operated,  public/private  program  will 
be  used  to  "buy  down"  the  interest,  making  the 
loan  program  more  attractive  to  employers. 

If  you  would  like  more  information  on  the  Family 
Friendly  Business  Loan  program,  contact  your  local 
bank. 


DEPARTMENT  ADVISORY  COUNCIL 
DISCUSSES   BENCHMARKING 

The  DPHHS  Advisory  Council  had  two  main  items 
on  its  meeting  agenda  last  month.  The  first  plan 
of  action  was  to  continue  hearing  overviews  about 
the  department's  various  initiatives  and  programs. 
The  council  heard  from  the  administrators  of  the 
Senior  and  Long-Term  Care  Division,  the  Disability 
Services  Division,  and  the  Child  Support 
Enforcement  Division.  In  addition,  Marilyn  Carlin 
of  the  Operations  and  Technology  Division, 
demonstrated  the  "Virtual  Department"  technology 
being  developed. 

The  advisory  council's  other  main  activity  was 
more  discussion  about  the  agency's  benchmarking 
project.  When  the  advisory  council  was  created, 
one  of  its  main  goals  was  to  provide  guidance  to 
the  department  about  this  proposed  system. 
During    the    meeting,    council    members    heard 


presentations  about  the  benchmarks,  which  have 
been  adopted  by  the  Inter-Agency  Coordinating 
Council  and  by  the  department's  Quality  Assurance 
Division.  After  the  presentations,  council  members 
discussed  benchmarking,  its  purpose,  and  how  it 
has  worked  in  other  agencies. 

Tl-\e  council's  next  meeting  will  be  May  9  in  Helena. 
For  more  information  on  the  group's  activities, 
call  DPHHS  State/Local  Relations  Coordinator  Gary 
Curtis  at  (406)  444-9530. 


IM-rRODUCTiaNS 

Keith  Wilson,  Director 

Administrative  and  Support  Services 

Montana  State  Hospital 

DPHHS  Addictive  and  Mental  Disorders  Division 

Location:  Montana  State  Hospital, 

Warm  Springs,  MT  59756 
Telephone:        (406)  693-7017 
FAX:  (406)  693-7023 


Keith  Wilson  was  named  director  of  Administrative  and  Support  Services  of  the  Montana  State 
Hospital  in  March  1994.  Previously,  he  was  the  business  services  director  of  Montana  State  Hospital 
since  May  1976. 

Keith  has  a  bachelor  of  science  degree  in  business  education  from  Minot  State  College  in  Minot, 
North  Dakota;  a  master  of  science  in  accounting  from  the  University  of  North  Dakota;  and  a  credential 
of  advanced  studies  in  health  services  administration  from  the  University  of  Minnesota.  He  is  also  a 
member  of  the  American  Institute  of  Certified  Public  Accountants  and  the  North  Dakota  Society  of 
CPAs. 

In  his  current  capacity,  Keith  is  responsible  for  the  organization,  administration,  and  coordination  of 
nearly  all  the  non-clinical  areas  at  Montana  State  Hospital.  During  his  tenure,  Keith  has  served  on 
numerous  standing  committees  at  the  hospital  and  assisted  in  many  organizational  changes. 


MONTANA  STATE  HOSPITAL  TO  CELEBRATE   120th  ANNIVERSARY 
AS  STATE'S  NEW  MANAGED  CARE  CONTRACT  IMPLEMENTED 
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DR.  CHARLES  F.  MUSSIGBROD 
MSH  Founder,  1877 


DR    A.  H.  MITCHELL 
MSH  Founder,  1877 


Photos  supplied  by  Ed  Amberg/MSH 


As  Montana  ushers  in  a  new  era  of  mental  health  managed  care  in  April,  Montana  State  Hospital 
(MSH)  in  Warm  Springs  will  celebrate  its  120th  anniversary. 

In  1877,  the  Territorial  Government  of  Montana  recognized  a  need  to  provide  a  facility  for  the 
treatment  of  people  with  mental  disabilities.  The  Territorial  Legislature  authorized  a  contract  with  two 
physicians  in  the  Deer  Lodge  valley  to  provide  services  at  Warm  Springs.  The  first  patients  were 
admitted  to  the  Warm  Springs  facility  on  April  9,  1877  To  mark  the  120th  anniversary  of  this  event, 
MSH  staff  are  planning  a  reception  for  current  and  former  employees  on  April  7  that  will  feature 
photographs  and  other  memorabilia  from  the  hospitals  history. 


(Continued  on  page  5) 


(MSH  Anniversary  Continued  from  page  4) 

Much  has  changed  in  the  120  years  since 
MSH  began  operating.  The  Warm  Springs  site 
was  originally  a  resort  where  the  hot  springs 
were  believed  to  be  an  effective  treatment  for 
many  types  of  health  problems.  During  the 
early  years,  paying  guests  stayed  at  the  resort 
along  with  mentally  ill  individuals. 

The  Hospital  remained  privately  owned  until 
1912,  when  its  purchase  was  authorized  in  a 
general  election.  The  purchase  price  was 
$533,000.  Under  state  control,  the  population 
served  at  Warm  Springs  increased  rapidly.  In 
1924,  1364  patients  were  served  by  134 
employees.  Costs  were  73<t  per  day,  per 
patient.  Hospital  census  peaked  in  1954  at 
1,980  patients.  During  that  time,  new 
treatments  and  community  mental  health 
services  became  available  which  allowed  many 
people  to  be  served  on  the  local  level.  Today, 
there  are  175  patients  and  450  employees  at 
MSH,  which  is  now  administered  by  the 
Montana  Department  of  Public  Health  and 
Human  Services. 

As  the  Hospital  begins  it  thirteenth  decade  of 
service,  many  changes  are  on  the  horizon. 
April  1  marks  the  beginning  of  the  state's 
contract  with  Montana  Community  Partners 
to  provide  managed  care  services  to  low-income 
Montanans  who  need  mental  health  services. 
Much  of  the  hospital's  budget  has  been 
included  in  the  managed  care  contract. 
Montana  Community  Partners  will  in  turn 
purchase  services  at  MSH  for  individuals  on 
voluntary  or  involuntary  commitments  who  meet 
eligibility  criteria.  This  means  the  hospital's 
operating  budget  will  change  from  a  fixed 
legislative  appropriation  to  one  that  relies 
primarily  on  services  sold  to  the  managed 
care  organization. 

Plans  for  construction  of  a  new  hospital  building 
are  also  underway,  with  construction  expected 
to  begin  late  this  spring.  The  new  facility  will 
replace  many  of  the  outdated  buildings  and 
will  thereby  consolidate  the  MSH  campus.  The 
new  building  will  be  designed  to  accommodate 
the  current  patient  population  and  is  expected 
to  be  much  more  efficient  to  operate.  New 
tele-video  technology  is  also  being  used  to 
better  coordinate  hospital  and  community 
mental  health  services. 

For  more  information  about  events 
commemorating  the  120th  anniversary  of  MSH, 
contact;  Ed  Amberg,  Quality  Assurance 
Director,  Montana  State  Hospital,  Warm  Springs, 
MT  59756;  or  call  him  at  (406)  693-7007. 


NATIVE  AMERICAN  ADVISORY 

COUNCIL  MEMBERSHIP 

NEARLY  FINALIZED 

Membership  of  the  DPHHS  Native  American  Advisory 
Council  is  moving  toward  finalization.  Director  Laurie 
Ekanger  sent  letters  of  invitation  to  each  tribal  council, 
the  Bureau  of  Indian  Affairs  (BIA),  the  Indian  Health 
Service  (IHS),  a  private  provider  and  four  off- 
reservation  Indian  organizations  to  seek  their 
nominations  for  council  members. 

Formation  of  the  council  was  one  of  the 
recommendations  made  last  year  by  the  DPHHS 
Reorganization  Advisory  Council  as  a  way  to  better 
serve  the  needs  of  Montana's  Native  Americans. 

The  Native  American  Advisory  Council  will  be 
comprised  of  15  voting  members  as  follows; 

•  Seven  members  from  reservations,  one  member 
from  each  reservation  appointed  by  the  Tribal 
Council  of  each  reservation; 

•  One  member  from  four  separate  off-reservation 
Indian  organizations,  appointed  by  Laurie; 

•  One  member  from  a  Native  American  private 
provider  organization  under  contract  with 
DPHHS; 

•  One  member  appointed  from  the  BIA; 

•  One  member  appointed  from  the  IHS;  and 

•  One  member  to  represent  the  department, 
appointed  by  Laurie. 

The  appointment  of  council  members  has  been 
staggered  so  the  initial  terms  of  office  for  half  of 
the  members  will  be  one  year;  the  initial  terms 
for  the  other  half  of  the  members  will  be  two 
years.  Each  successive  term  will  be  for  a  period 
of  two  years.  Any  changes  in  the  Native  American 
Advisory  Council  composition  or  terms  will  be 
determined  by  the  council  once  it  becomes 
operational. 

Its  first  meeting  will  be  held  next  month  and 
quarterly  thereafter.  Laurie  will  give  the  council 
an  overview  of  the  department  and  a  summary  of 
its  budget  as  established  by  the  1997  Legislature. 

She  said,  "I  look  forward  to  meeting  with  council 
members  to  gain  a  better  perspective  of  the  social 
service  issues  of  Native  Americans  as  well  as 
how  DPHHS  is  meeting  those  needs." 

For  more  information,  contact  DPHHS  Child  and 
Family  Services  Division  Administrator  Hank 
Hudson  at  (406)  444-5902  or  Indian  Child  Welfare 
Specialist  Kathy  Deserly  at  (406)  444-9748. 


ADVOCACY  GROUP 

PUSHES  FOR 

COMMUNITY-BASED  CARE 

FOR  EASTMONT,  MDC  RESIDENTS 

A  consumer  advocacy  group  is  pushing  for 
community-based  care  for  some  residents  of 
DPHHS  facilities.  The  Montana  Advocacy  Program 
filed  a  class-action  lawsuit  on  behalf  of  10 
department  clients  alleging  that  residents  of  state 
institutions  are  being  denied  access  to  appropriate, 
community-based  services.  The  lawsuit  is  targeted 
primarily  at  the  Montana  Developmental  Center 
in  Boulder  and  Eastmont  Human  Services  Center 
in  Glendive. 

During  the  1995  legislative  session,  the  Racicot 
administration  proposed  the  closure  of  Eastmont 
and  the  downsizing  of  the  Boulder  facility.  The 
Legislature  did  not  approve  the  proposals,  which 
led  to  the  filing  of  the  lawsuit  in  the  summer  of 
1996.  Attorneys  representing  the  department 
include  Kim  Kradolfer  and  Katherine  Orr  from  the 
Attorney  General's  Office,  DPHHS  Chief  Legal 
Counsel  Russ  Cater,  and  Cary  Lund  from  the 
DPHHS  legal  staff. 

The  1997  Legislature  has  reviewed  several  requests 
from  the  department  and  has,  thus  far,  provided 
the  necessary  funding  to  cover  the  cost  of  the 
lawsuit  over  the  next  biennium.  In  addition,  the 
Legislature  set  aside  over  $800,000  for  the  DPHHS 
Disability  Services  Division  in  the  event  institution 
residents  are  ordered  by  the  court  into  community- 
based  services.  The  House  Appropriations 
Committee  completed  its  work  on  the  department's 
budget,  which  provides  funding  to  the  division  in 
order  to  maintain  the  programs  at  Eastmont  and 
MDC. 

"This  is  a  very  difficult  time  for  many  people  who 
are  committed  to  serving  the  needs  of  our  clients. 
However,  conflicts  of  this  nature  cause  us  to 
examine  our  whole  system,  which  can  often  lead 
to  positive  changes,"  said  Joe  Mathews,  DSD 
administrator. 

The  lawsuit  is  not  expected  to  proceed  to  court 
for  over  one  year.  Future  newsletters  will  have 
more  information  regarding  this  situation  as  it 
becomes  available. 


DECENTRALIZATION 
PROJECT  UPDATE 

The  department's  decentralization  project  continues 
on  several  fronts  with  Missoula  in  the  lead. 
Discussions  seem  to  be  proceeding  at  a  slow 
and  careful  pace  in  several  areas.  In  Missoula 
County,  the  decentralization  work  group  is 
preparing  to  send  a  work  plan  and  a  proposal  for 
joining  in  the  financial  support  of  their  study  to 
DPHHS. 

The  Wolf  Point  (MACO  District  1)  group  took  a 
break  from  its  meetings  to  avoid  driving  on  bad 
roads.  The  Lewistown  (MACO  District  6)  group 
has  continued  to  meet  with  the  help  of  an  outside 
facilitator,  Fred  Fisher,  who  is  from  the  Casey 
Family  Foundation  in  Helena. 

In  the  Golden  Triangle  (MACO  Districts  4  and  5), 
county  commissioners  are  continuing  to  have 
discussions,  primarily  among  themselves,  and  have 
prepared  a  resolution  regarding  local  further  activity 
in  decentralization.  Several  of  the  commissions 
of  county  commissioners  have  passed  the 
resolution;  others  will  be  considering  it  in  the 
near  future.  The  commissioners  will  decide  what 
other  activity  is  appropriate  after  the  commission 
votes  are  taken  and  reviewed. 

DPHHS  is  primarily  watching  the  local  groups' 
action  from  a  distance,  but  with  great  interest. 
Department  administrators  plan  to  dedicate  time 
to  reviewing  local  efforts  shortly  after  the 
Legislature  adjourns.  Director  Laurie  Ekanger 
has  been  discussing  this  initiative  with  various 
interested  groups  throughout  the  agency  and  will 
share  her  findings  with  the  administrators  after 
the  session. 

In  the  interim,  comments  from  the  field  regarding 
decentralization  are  welcomed  by  DPHHS  State/ 
Local  Relations  Coordinator  Gary  Curtis.  Gary 
can  be  reached  by  calling  (406)  444-9530  or  via 
e-mail  at  gcurtis@mt.gov. 


Visit  the  DPHHS  Web  Site! 
http://w\A/w.  dp  tills,  mt.gov 


NATIONAL  VOLUNTEER  RECOGNITION  WEEK  IS  APRIL   13-19 


Miles  City  Foster  Care  Project  members  Barb  Cole,  Jessica  Stickney, 
and  Reverend  Robert  Thaden  inventory  the  supplies  in  the  Backpack 
Program.  The  project  initiated  and  supported  the  program  along 
with  other  support  activities  for  area  foster  parents.  The  Miles  City 
organization  has  served  as  a  model  for  other  towns  in  Eastern 
Montana. 

Photo:  Bob  Zadow 

Innovative  Volunteer  Project 
Benefits  Foster  Families 

The  Miles  City  Foster  Care  Project  is  a  group  of 
volunteers  working  to  promote  quality  foster  care 
for  kids  and  to  support  the  important  work  of 
foster  parents.  The  group  was  formed  almost  seven 
years  ago.  Current  project  members  include  President 
Barb  Cole,  Betty  Clauson,  Bob  Thaden,  Jessica 
Stickney,  Don  Richard,  Colette  Harris  and  Marie 
Elwood.  Shyla  Barnosky  and  Bob  Zadow  currently 
work  with  the  group  as  liaisons  for  the  DPHHS 
Child  and  Family  Services  Division. 

This  project  has  organized  the  local  community, 
churches  and  civic  organizations  to  provide  a  variety 
of  supports  and  activities  for  foster  children  and 
foster  parents.  These  activities  include  anything 
from  sponsoring  foster  family  picnics  and  social 
events  to  providing  backpacks  for  the  children. 
Thanks  to  the  project's  efforts,  every  child  is  provided 
with  a  filled  backpack  upon  placement  in  a  foster 
home.  The  backpacks  are  filled  with  clothing,  toys, 
books,  art  supplies  and  personal  care  items.  The 
community  response  to  this  project  continues  to  be 
generous  and  contagious.  More  than  50  backpacks 
have  been  filled  to  date.  Shirley  Tiernan,  Child  and 
Family  Services  Division's  regional  administrator  in 
the  Miles  City  area  says,  "The  enthusiastic  reaction 
of  the  children  who  receive  the  backpacks  is 
wonderful." 

The  group  has  recently  initiated  a  'special  request 
fund"  to  help  provide  start-up  needs  for  foster  parents, 
like  baby  cribs  or  assistance  with  training  needs, 
such  as  travel  and  registration  costs.  The  project 
also  assists  in  providing  special  needs  items  that 
may  enhance  a  child's  self-esteem,    but  would  be  a 


major  out-of-pocket  expense  for  the  foster  parents. 
This  might  include  something  like  participation  in  a 
special  camp  or  scholastic  activity,  or  in  sports  and 
music  lessons. 

All  funds  for  these  activities  are  raised  each  year 
by  the  project  from  fund  raisers,  donations  and 
grants.  All  special  requests  must  be  submitted  in 
writing  and  are  reviewed  on  an  individual  basis  by 
the  Foster  Care  Project  Board.  Monies  provided  by 
the  Foster  Care  Project  must  be  used  to  directly 
benefit  foster  children.  Any  equipment  purchased 
becomes  property  of  the  project  so  it  may  be  made 
available  for  loan  to  other  foster  families. 

For  more  information,  contact  Barb  Cole  at  (406) 
232-2927. 


DPHHS  Employees 
ARE  Making  a 
Difference 

Volunteer  Recognition  Week  is  a 
time  when  communities  and  '^ 
organizations  take  time  to  recognize  those  who 
contribute  time  (and  usually  money,  as  well)  to 
many  worthy  causes.  Many  DPHHS  employees 
volunteer  for  a  wide  variety  of  groups.  What  follows 
is  a  just  a  sampling  of  department  employees  and 
their  volunteer  organizations.  It  would  be  virtually 
impossible  to  list  everyone  here,  but  the  agency  is 
proud  of  the  efforts  by  a// employees  who  volunteer! 

Mary  Lou  Abbott,  Lewis  and  Clark  Chapter  of 
the  American  Red  Cross 

Jan  Paulsen,  State  Committee  for  the  Race  for 
the  Cure:  IHelena  Area  Breast  Cancer  Resource 
Networl<  and  Support  Group 

Liz  Tobel,   Vice-President  of  Tri-Arabian  Club 

Patti  Russ,  Premiere  Dance  Company 

Linda  Snedigar,  Billings  School  System 

John  Chappius,  Jefferson  High  School  Board 

Barb  Delaney,  Montana  Paralegal  Association; 
Big  Sky  Mini  Sprint  Association 

Francine  Jennings,  Lolo  School  Board 
Jackie   Roderick,    Clark  Fork  Christian   Center 
Sunday  School;   Child  and  Family  Resource 
Council;  Missoula  Youth  Services 

Jane    Smilie,   American   Diabetes  Association. 

Montana  Affiliate 

Kathy  Andersen,  Big  Brothers  and  Big  Sisters; 

Race  for  the  Cure 

Jeff  Ireland,  Boy  Scouts  of  America 

Donna  Hansen,  Bits  and  Bridles  4-H  Club 


News  and  information  about  the  programs  and 
people  in  the  DPHHS  are  presented  in  this  monthly 
newsletter.  This  edition  was  produced  by  a 
committee  of  employees  from  various  areas  of  the 
agency.  The  Newsletter  Committee  welcomes  your 
suggestions  and  comments.  Ideas  may  be  sent  by 
regular  mail  or  ZipMailed  to  the  DPHHS  ZipMail  Box. 

DPHHS  attempts  to  provide  reasonable 
accommodations  for  any  known  disability  that  may 
interfere  with  a  person  participating  in  any  service, 
program  or  activity  of  the  department.  Alternative 
accessible  formats  of  this  document  will  be  provided 
upon  request.  For  more  information,  call  (406)  444- 
2596  or  1-800-253-4091. 

HELP  US  CONSERVE  money  and  trees.  If  you  have 
Internet  access  and  would  rather  download  this 
newsletter  from  our  web  site  than  receive  a  paper 
copy,  please  call  Gail  Clifford  at  (406)  444-2584  to 
remove  your  name  from  our  mailing  list. 

The  DPHHS  web  site  can  be  visited  at  http:// 
www.dphhs.mt.gov.  The  newsletter  can  be  found  in 
the  Resource  Room  section. 
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